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MMonoxenne D e
o kanposom pesepse MAJIOY nerckuii cax «benouka»
1.00mme nosoxeHus

1.1.IMonoxenne o0 KagpoBOM  pesepBe MyHMIMNAIBHOTO  ABTOHOMHOIO
JOLIKOJIBHOTO 00pa30BaTeNbHOIO yUpeKIeHus neTckuil can «bemoukay (maiee -
ITostoxkenne) paspaboTaHO B COOTBETCTBUH ¢ TpeGoBanusamu DenepaabHOro 3aKoHa
oT 29 mexabpst 2012 1. N 273-®3 «O6 ob6pasosanun B Poccuiickoii Oenepanuny»,
IIpuxazom Munsapasconpassutust PO ot 26.08.2010 Ne 7611 "O6 yTBepx)neHHH
EnuHoro  kBanv(uKalMOHHOTO CIPaBOYHMKA OJDKHOCTEH pPyKOBOAHUTENEH,
CIEeUMATUCTOB M ClyXamuX, pasgen "KBanupHKaIMOHHBIE XapaKTEPUCTUKH
JOJDKHOCTEH paboTHUKOB 00pazoBanus, TpynossiM KogexcoMm PO.

1.2. Hacrosimee Ilonoxenue ompenernser 3amaud, mopsaok (GOPMHPOBAHHUS H
OpraHusanuio pabotsl ¢ kKaapoBbiM pezepsoM MAJIOV nerckuii can «benoukay

1.3.InanoBbiii peseps kaapoB JJOV — sro paboTHuKM, mpolueume oT6op H
3aYMCIICHHbIC B CIIMCKM pe3epBa Ul CUCTEMATHUYECKON IeNeBOM IOATOTOBKH,
OPUCHTHPOBAHHOW Ha IIOJYy4Y€HHE 3HaHWM ¥ HaABBIKOB, HEOOXOIUMBIX IS
Ha3HaYCHHUs Ha PYKOBOISIIYIO JOIDKHOCTD M ITOUIEXKAIHE 00SCIIeYEHHIO KaAPOBLIM
pe3epBoMm.

1.4. TlepcnextuBnbiid peseps JIOY — 310 mosnoxbie creruanictsl (1o 35 ner) ¢
JIMACPCKUMH Ka4eCTBaMHM, NPOLIEIINe 0TOOp U 3a4HCIICHHBIC B CIIMCKH pe3epBa
CTICLUATUCTBI ¥ IIEPEIOBBIE OMNBITHBIE CIIeUaTUCThI. [IoAroToBKa MepCreKTUBHBIX
COTPYIHHKOB HE HOCUT LEJIEBOT0 XapakTepa — OHHU T'OTOBSITCA HE K 3aHITHIO
OTpeNeIEeHHOM JOIDKHOCTH, a K PyKOBOIAIIEH paboTe B LIETOM.

2.0cHOBHBIC NIPHHIUNBI PaGOTHI KAPOBOro pe3epsa.
2.1. Llenn paboTHI C MITAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMelleHHue BBICOKOKBAJTU(UITUPOBAHHBIMH
clienMaIvcTaMy pyKoBoOAsIIUX JoJpkHOocTer JIOY;

- CHIDKEHUE PUCKOB IIPU HA3HAYEHUH PYKOBOJSAIIUX PAOOTHHUKOB,

- IOBBLILIEHHE YPOBHS IPO(ECCUOHATFHOM MOIOTOBKY paOOTHUKOB;

- COKpalleHWe Iepuoia ajanTalud pabOTHUKOB TIPW BCTYIUIEHHH B
JIOJKHOCTD.



2.2. llenu paboThI C NEPCIIEKTUBHBIM KaJIPOBBIM PE3EPBOM:

- TMOUCK, OTOOpP M YCHIICHHOE DPa3BUTHE COTPYAHUKOB, OOJIaaiOIINX
NOTEHUMAJIOM JUIS  3aHATHA 4Yepe3 HECKONbKO JIET PYKOBOISAIIUX
nospkaoctei B IOV

- MOTHBAllsA KapbepHOrO pocTa pabOTHHKOB W  JOINOJIHUTENLHOE
CTUMYJIUPOBAHHWE COTPYJHUKOB Ha IIOBBIIIEHHE 00OPa30BaTEIBHOIO
YPOBHS ¥ IPO(eCCUOHATBHOM KBATHM(UKAIIUH;

- BHEJpeHWe B MPakTHKy paboThl ¢ KagpaMd MPOTHO3UPOBAHMS
CITy’KEOHBIX TepeMelleHui (TIIaHHPOBaHUEe Kaphephl);

- ylIy4lleHHe Ka9eCTBEHHOIO COCTaBa pabOTHHUKOB;

- TOBBILICHUS YPOBHS MOTUBALIMH PaOOTHUKOB

2.3 OcHoBHbIE IPUHIMIBI GOPMUPOBAHUS KAJAPOBOT0O PE3epBa:

i JIO6pOBOJIBHOCTI> y4acTus B KOHKYpPCC IJIA BKIIFOUYCHUS B KaﬂpOBbe;I pE3CPB A
3aMEelIeHUsT BAaKAaHTHOMU JOJIDKHOCTH,

— 00BEKTUBHOCTD OLIEHKH MPO(ECCHOHATIBHBIX Ka4eCTB PAOOTHUKOB U PE3YJILTATOB
UX CIIy>k€OHOH NeaTeTsHOCTH,

— CO3JlaHue yCIOBUH ISl TPO(ECCUOHAIBHOTO POCTa Ha paboTe;

~ co0JIroZieHe PaBeHCTBA NPaB TPaXK/IaH ITPU BKIIOYEHHWH B KaJPOBBIA pE3epB U UX
npo(hecCHoHaNBHON peaTu3aliii;

— TJIaCHOCTb B ()OPMHUPOBAHUH U PabOTE C KAJPOBBIM PE3CPBOM.

3. Ilopsinox popmMupoBaHus pe3epBa
3.1. Pabora ¢ pe3epBoM BKIIIOHAET B ce0sl CleIYIOIINE HATPABICHHS:
3.1.1. ®opmupoBaHue pezepna:

— cOop HH(OPMAIMU O MEPCTICKTUBHBIX COTPYTHHUKAX JJIsl COCTABIEHHS CITMCKOB
KaJ[pOBOI'0 pe3epBa;

— KBaJIN()MKAMOHHBIN 0TOOP COTPYIHUKOB JUIsI T0OABJIeHUS B KaJIPOBBIN pe3eps;
— o(popMIIeHHE U YTBEP)KACHHE CITUCKOB PEe3epPBa;

3.1.2. IlonrotoBka pesepna:
— MIPOBEICHUE 00yYEeHHS pe3epBHUCTA,;

— IIpOBEJIEHHE aTTecTaluyd pabOTHUKOB, C LENBIO OLECHKH YPOBHS 3HAHUWM
KaHAuAaTa 1o nporpamme oOydeHUs U TIPUHSITHE PEIeHUs O LeJIeco00pa3HOCTH
HaXO0XJIEHUs COTPYAHHKA B pe3epBe.



3.1.3. Peanusanus peseppa:
— BBIJIBIDKCHHME PE3EPBUCTOB Ha PYKOBOJSIIME JOJLKHOCTH,

— CHCTEMATHYECKOe OOHOBJIEHHE CIHCKOB pe3epBa C IIEIBIO TIOTIONTHEHHS]; —
KOPPCKTHpOBKa CIIMCKOB pe3epBa [0 pe3ysbTaTaM aHamu3a 3((MEKTHBHOCTH
MOArOTOBKK PabOTHUKOB, COCTOSIIMX B pe3epse.

4. OT6op KaHIUIATOB M HCKIIIOUEHHE U3 pe3epBa

4.1. OTGop B KaJpoOBBI pe3epB NMPOM3BOAMTCS HA OCHOBAHUH OLIEHKH YPOBHS
KBaTH(UKALMY, TNIHBIX KAYECTB W HPOLYKTHBHOCTH IESTEILHOCTH pabOTHHUKOB.
4.2, B nensx obecrnevenus sdhextusHOCTH pe3epBa €ro YUCIEHHOCTh COCTaBJISET
HE MEHee 2 KaHIU/IATOB Ha MECTO IO KaXK/I0M KaTeropuH A0KHOCTEH, Honyckaercs
3a9UCIICHUE OJHOTO CNENMANHNCTa B Pe3epB [0 Pa3IMIHBIM (He Gonee aByX)
KaTeropusM J[OJDKHOCTEHA.

4.3. CoMcok JOIDKHOCTEH, MOIeKaUMX 06ecnedeH o KaJIpOBBIM PE3ePBOM,
OIIpeJieNIsieTcs HacTOS UM [Tos10XxKeHneM.

4.4. Ilpu oTOOpe KaHIMIATOB B KajpOBBIH pe3eps YUHTBIBAIOTCS  CIEIYIONINE
napaMeTphl:

— YPOBeHb 00pa3oBaHus (BEICIIEE 06Pa3OBaHUE);

— CTax paboThI 110 MPOMECCHH WM Ha PyKOBOIALICH HOIKHOCTH He MEHee 2-X JieT
COOTBETCTBYIOLIEH KaTeropuu;

— KBaJIU()MKAIKMOHHBIE TPeGOBAHMS 110 MLIAHUPYEMOM JIOJDKHOCTH,
4.5. Jlnst npoBenenns 0T6opa MCIONb3YIOTCS CIEAYIOLIHE METOMIBI:

— dHaJlu3 IOTOKYMEHTOB (aHKeTHBIX HAAaHHBIX, IOKYMEHTOB 00 O6pa30BaHI/II/I 51
ITOBBIIIIEHUN KBaJII/I(I)I/IKaIJ;I/II/I, XapaKTEPUCTUK, PE3YyJIbTATOB aTTeCTaHHfI, OTYCTOB U

ap.);

— OIEHKa Ka4yecTBa TpyJa (pe3ysibTaThl TPYAd, TIIATEIBHOCTH BBITOJIHEHHMS
3aJJaHUH, HaJIEXKHOCTh, PallHOHAIBLHOCTB, 9KOHOMUYHOCTB );

— cobeceriopanne (1 BBIABICHHS CTPEMIICHHH, MOTHBOB ITOBEEHHS,
MOTPEOHOCTEN W UHBIX CBEICHHIA, UMEIOIUX 3HAYCHHUE IS TIPUHATHS pelIeHus o
BKJTIOYEHHH B PE3EPB).

4.6. OcHOBaHUs IS BKIIOYEHUS B pe3eps:

— CTpEMIICHHIE KaH/IMIaTa K CaMOCOBEPLICHCTBOBAHMIO, PA3BUTHIO CBOEH Kaphephbl;
— PCKOMEHJIalMs HEMOCPEACTBEHHOIO  PYKOBOIUTENS, COMIACOBAaHHAS C
PYKOBOJMTEIEM HalpaBIECHUS.



4.7. OCHOBaHUS TS UCKIIOYEHUS U3 pesepsa:

— HasHa4YeHne PabOTHUKA HA OIKHOCTS (BBIIBHKEHHE B APYIYIO JEATEIBHOCTD );
— HOAaIM pe3epBUCTOM 3asBJICHHUS 00 HCKIIOYEHHH €T0 U3 KaJpOBOTO Pe3epBa;

— BBISIBJICHUS (baKTOB, CBUACTENILCTBYOIINUX O INpeaCTaBJICHUN PE3CPBUCTOM
3aBCJOMO JIOYKHBIX CBGHGHHﬁ;

— COBCPLICHHS MPABOHAPYIICHHUS, MHBIX JIE€IHUN, HE COBMECTUMBIX C HAX0)KIEHHEM
B KaJ[pOBOM pe3epBe;

— HapymeHwe 1mopsaka u YCJIOBI/Iﬁ 3a4YHUCIICHUA B KaﬂpOBbIﬁ pe3€eps,
YCTAHOBJICHHBLIX HACTOIIIUM HOJ’IO}KQHI/ICM;

— HCYJOBJICTBOPUTCIbLHBIMU IIOKA3aTEIIIMHU HpO(l)eCCI/IOHaJIBH()ﬁ ACATCIIBPHOCTH,

— CHCTEMaTH4YeCKOro HEBBINOJHEHHWS IUIaHa WHIMBHAYAILHOTO PA3BHTHSL
4.8.IIponenypa oT60pa pe3epBUCTOB.

4.8.1.  HemocpencTBeHHBI pyKOBOAWTENb KaHAWIATA B COOTBETCTBHH C
PECKOMEHIYECMBIMU KPUTEPUSIMU OCYIIECTBIISAIOT IEPBUYHYIO OLIEHKY JENOBBIX U
JIMHBIX KQ4ECTB KaHAUaTa U COCTABIET PEKOMEHIALHIO O BKITFOYEHMU PaOOTHHUKA
B peseps. [Ipukas 3aBepstores y pykosogurens JJOY.

5. IloxroroBKa cneunanIncToB H PyKOBOAUTEII€l, 3a4HCIICHHBIX B Pe3epB

5.1. IlogroroBka pesepsa SIBISETCA COCTABHOM YaCTHIO KOMILICKCHOLM IIPOrpaMMBbl
IOJAroTOBKU Ilepconana JJOVY.

5.2. IloAroToBka pesepBa MOKET OCYLIECTBIATHCS C OTPHIBOM M 03 OTPHIBA OT
OCHOBHOW paboTHI.

5.3. TlogroroBka paGOTHHKOB, 3a4YHCICHHBIX B pe3epB PyKOBOMSIIMX KaIpOB,
MPOBOAUTCS. B LEJNSIX MPUOOPETEHMs] MMH HNPAKTHYECKUX M OPraHM3al[OHHBIX
HaBBIKOB ISl BBITOJIHEHHS 00S3aHHOCTEH 110 TOJDKHOCTH Pe3epBa.

5.4. TloaroToBka Ha 3aMelleHHe JOJDKHOCTEH PyKOBOAUTEINEH IIPOBOJUTCS TIO
NPOQHUII0 NeITeNbHOCTH pabOTHHKA C O00A3aTENbHBIM H3y9eHHEM OCHOBHBIX
BOIIPOCOB 00pa30BaHMUs, MEHEIHKMEHTA.

5.5. IloaroroBka NepCIeKTHBHOTO K4JpOBOTO pe3epBa. I10TeHIMAIbHBIHN pes3epB
COCTOUT M3 MOJIOJABIX COTPYIHHKOB C JIMAEPCKUMHU KadeCTBAMH, KOTOPBIE B
NEPCIIEKTUBE  MOTYT  3aHATh  PYKOBOJSIIME  JOJDKHOCTH.  [loAroToBKa
NEPCTIEKTUBHBIX COTPYTHUKOB HE HOCHUT LIEJIEBOI'0 XapaKTepa — OHU I'OTOBSITCS HE K
3aHATHUIO OIIPEJICICHHOM JOJDKHOCTH, a K PYKOBOJSIIIENR paboTe B LIETOM.

5.6. Ilepememenne COTPYIHHKOB H3 IEPCHEKTHBHOIO pe3epBa B IUIAHOBHIM
MIPOU3BOJIMTCS 1O NpuKa3y pykooaurens JJOVY.



5.7. TloaroroBka KaJpoBOrO pe3epBa IIPeNyCMaTPHBACT TEOPETUYECKYIO H
IIPAKTUYECKYIO YACTH.

5.8. OcHOBHBIMU BHUJaMH TGOpGTH‘I€CKOfI IIOATOTOBKH PE3€pPBa SIBIISIIOTCS
— IIEPCIOATOTOBKA U NOBEIIIIEHUE KBaJTI/I(l)I/IKaIII/IH;

— BHEIIHEe ¥ BHyTPeHHee oOydeHue 1o mpobiieMaM moBbiuenus 3GGeKTHBHOCTH
OOy4eHHs M yNUpAaBIEHHS, B TOM YHCIe YIPABIEHHS TIEPCOHANIOM, H3yYeHHe
9KOHOMMYECKUX JUCIIMILINH;

— MAacTep-KJacchl M TPEHUHTH — TPOBENCHHE CEMHHAPOB U JIEJOBBIX HIP IO
s dexTrHBHOMY yIIpaBIeHUIO.

5.9. Ilo MpoxoXJIeHHH TEOPEeTHIECKON MOATOTOBKH MPOBOJMTCS aTTECTALMS, C
[ETbI0 TIPUHATHS DPEIICHUS] O I1e]1eCO00Pa3sHOCTH NPOJODKEHUS OOyYeHHs II0
NIpOrpamMMe MOATOTOBKU PYKOBOJISIINX KaJPOB.

5.10. OCHOBHBIM BHIOM IIPAKTHYECKON MOATOTOBKY SIBIISETCS:

— UCTIONHEeHKE 00s13aHHOCTeH (3aMeIeHne B Iepruo/ 0TIy CcKa, OONe3HH U.T.1.) B Ha
JIOJDKHOCTSIX, COOTBETCTBYIOLIMX YPOBHIO M CIIeLMalM3aliu pesepBucta. Ilpu
HCIIOJIHCHHY 00s3aHHOCTeH COTPYINHUKY BBIIUIAYMBAECTCS Pa3HULA B OKJIagax
MEXIy 3aHAMaeMO¥ WM JOIDKHOCTBIO M TOW, Ha KOTOPOH OH HCIIOTHSET
00513aHHOCTH.

6. MoTuBauusi COTPYHHKOB Ha JOJIrOCPOYHbIE OTHOMEenUs ¢ MATIOY
aerckui cax «benoukay

6.1. MoruBauus COTPYyIHWKOB Ha JOJTOCPOYHOE COTPYAHUYECTBO C SIBISETCS
BKHEHIINM 3TAaroM paboThl C COTPYIHUKAMU

60.2. MoTtuBanys ¥ CTUMYJTUPOBaHHE COTPYIHHKOB IPECIENYET JABE LISIH:

— BbIpaboTaTh y COTPYIOHHKa d>XenaHue Haubonee >(QPEeKTHBHBIM CIIOCOO0M
J0OMBATHCS TOCTABJICHHBIX [TEPE HUM LIE€JIEH ¥ 3a/1a4;

— TIOBBICUTB JIOSJILHOCTB, IIPUBEPKEHHOCTh COTPYIHHKOB.
6.3. Beigensiorcest hopMbI MOTHBALMH, ASHCTBYIOIIME HA COTPYAHUKA:
6.3.1. MaTepuanbHble BO3ZHAPaXKICHNS — 3apaboTHAs IIJ1aTa, IPEMUH.

6.3.2. HemarepuanbHble BO3HAPKIAECHHUS — COBIAJEHHE LEHHOCTEH KOMIIAHUH C

JKU3HCHHBIM CTHIIEM COTPYJHHUKA, KOM(OPT, OLIYLUICHUs yCIieXa, TOBAPHUILECKUE
OTHOWICHUsI B KOJUIEKTHUBE, CTAaTyC, OTHOLIEHME K COOCTBEHHOMY WMHJIKY,
UHTEpECHas paboTa - OKas3bIBAeT OOJBINOE BIMSIHUE HA CAMOMOTHMBALUIO IS
yBenrdeHus 3QQPEKTUBHOCTH B JIEATSIBHOCTH COTPYAHUKA M, CIE€NOBATENHHO, HA
KyJbTYpPY B LI€JIOM, Ha BO3BMOXKHOCTH €€ COBEPIICHCTBOBAHHS.



6.4. YpOoBHH pa3BUTHsI MOTHBAIIUK COTPYIHHKOB.

6.4.1. PasBurMe MOTUBALMM COTPYAHMKA Ha WHAWBUIYAIbHOM YPOBHE
IIpeaIoaraer:

— aKTHBHOE OOBSICHEHHE 1IeJIeH MPOBOUMOM paboThl, €€ IIEHHOCTH U CMBICIA, T.€.
pekiiama OyIyIero pe3ynbrara;

— pacnpenelieHue 3a7a4 B COOTBETCTBUM C WHJMBUAYAJIBLHBIMUA BO3MOXXHOCTSIMH,
CIIOCOOHOCTSIMH U KBATMPHUKALUEH COTPYIHHUKOB,;

— IMEePHOJUYECKOe NPOBeICHUE CcOOeCeOBaHUN «PYKOBOIUTEID — COTPYIHUK
(BO3MOXHOCTb BBITOBOPUTKCS ISl COTPYIHUKA, BO3MOXHOCTh JOTOBOPHUTHCS IS -
PYKOBOJHUTEIS );

— IIOCTaHOBKa  peajbHO  JOCTIKMMBIX  [eNedl TNpu  OIpeleleHHOM
aKKyMYJIMPOBAHUU YCWIAN COTPYAHUKA;

— oflecrieueHre TOHMMAHHUSI YYyBCTBAa JOCTHIKEHHS pe3ysbTaTa (MOOoIIpeHue 3a
pe3ynbTar).

6.4.2. Pa3BuTHE MOTUBAIMH COTPY/IHHIKA HA YPOBHE paboyero MecTa BKJIIOYAET:

— y4acTHe COTPYIHHMKOB B ITOCTAHOBKE U ONpe/eIeHNH 001X Leseil Ha paboueM
MECTE;

— CO3/IaHME CHCTEMBl COBMECTHOH NI€SITeIbHOCTU MOAPa3IeeHUs I NTOHUMAaHUs
JIOCTUTHYTOM Lienu (3aa4uu) B paMKax padouei Ipymisl;

— co3laHue JODKHOM paboueld armocepsl UM YCTpaHEHHE H3JIMUIIHUX
IPOTIe Ty PHBIX OTPaHUYEHUH (10OPOBOIBHOCTH COTPYIHUKOB).

7. Peanu3zauusa pesepsa.

7.1. C uenpio mnoBblmeHus 3(G(HEKTUBHOCTH pe3epBa IPOBOIUTCS €XErofHas
KOPPEKTHUPOBKAa CIHMCKOB PE3€pBa, B XOJ€ KOTOPOH OLICHUBAETCS PE3yNbTaThbl
rOJIOBOM TOJTOTOBKH, JAlOTCS 3aKIIOYEHUST O BO3MOXKHOCTH BBIIABMIKEHUS
KaHOu[aTa Ha PYKOBOMSINYIO JIOJDKHOCTB, 1€JIecOo00pa3sHOCTH NPOAODKEHUS
MOJIFOTOBKH, KOPPEKTHPOBKE TNIaHA 00YUEHUsl, HCKIIOUEHUs U3 pe3epBa.



